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About A2R:
There have been more changes in the
Retail and Distribution Industry in the last
five years than across the last fifty.

Consumers have changed. Enhanced
with mobile devices and empowered with
social media, they shop across all
channels of your business seeking value,
with heightened expectations on Service
and Experience.
With the explosive growth of E-Commerce,
on both traditional Desktops and Mobile
devices, and the constantly shifting habits
of technology and consumer behavior,
Retailers are feeling the pinch, and many
iconic chains and brands have fallen by
the wayside in recent years.
Advantage2Retail was formed to help
Retailers face these changes. Our team of
dedicated Consultants, Programmers and
Developers are the secret weapon of
Retailers who are looking to lower costs,
improve efficiencies, and to pave the way
to higher revenues.

Our Focus:

The A2R team was formed from veterans
from both Retail and IT companies, and
can offer a unique insight and depth of
knowledge in Retail, E-Commerce and
Distribution Logistics.
For over a Decade, Retailers across North
America have relied on
Advantage2Retail’s expertise in order to
optimize their technology and business
processes, resulting in gains in efficiency
and productivity.
A2R’s reputation is built on being a trusted
partner dedicated to provide quality
services and solutions tailored to our clients
needs. We focus on delivering results
and collaborate with our business partners
to offer comprehensive services and
solutions for your business aimed at
improving efficiencies and optimize these
key areas:

Supply Chain
Warehouse & Distribution Logistics
E-Commerce & 3PL Integration
Store Operations
Financial Operations

Workforce Management

Our Services:

Advantage2Retail’s strength lies in both its
technological expertise, and in its business
process acumen. Regardless of the
project, A2R aims to work in conjunction
with our clients, as an extension of their
team, helping them to realize their
strategic goals.
Due to the very nature of the evolving
Retail industry, A2R offers a full suite of
services to our Retail and Distribution
clients:

Consulting Services
Business Process Review & Optimization
Strategic Planning
System Implementation & Integration
Custom Software Development
Project Management
Training
Technical & End-User Support
Outsourcing / IT Staffing

Our Technology Partners:

To meet the evolving needs of the modern
consumer, Retail Technology is evolving at
the speed of light.
In order to ensure our clients have access
to industry-best solutions, A2R has made a
number of Strategic Alliances with
forward-thinking Solutions Providers.
From Manufacturing Quality Control, to
Supply Chain, from your Head Office to
your Brick-and-Mortar Stores, A2R’s
Technology Partners offer End-to-End
Enterprise Solutions.

The Retail industry is in a state of
flux, constantly changing and
evolving to supply the demand
of the modern consumer.
In order to meet these changes
head-on, Retailers and
Distributors need every
Advantage they can get to
remain Cost-Effective and
Competitive.
Gain that Advantage with the
team at Advantage2Retail.
Contact us today to learn
about the ways A2R can help
your Organization.
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