SMART SOLUTIONS
FOR COMPLEX
RETAIL CHALLENGES

Advantagz2Retail | ¢f

Raising the bar of efficiency



RETAIL HAS CHANGED

Canada
Montreal, QC
info@a2r.ca

T (514) 242-0064

Today’s customer has forced an evolution on the retail world, and
the lines between online and offline retailing have become blurred.

Customers shop across all of your sales channels and demand a
unified and seamless experience regardless of where their journey
originates or ends. Pick up in store, ship to home or office, returns
anywhere, are just a few of the challenges today’s retailers face.
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Advantage2Retail was founded by Retail and IT veterans, with a
focus on delivering high quality consulting services with cutting-
edge solutions.

For over ten years, retailers have relied on A2R to eliminate
inefficiencies, lower costs and increase their productivity and
revenue.

In conjunction with our strategic solutions partners, we remain
focused on delivering end-to-end solutions and consulting services
to our clients.
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AREAS OF EXPERTISE

A2R’s reputation is built on being a trusted partner dedicated to provide quality
services and solutions tailored to our clients needs. We focus on delivering results
and collaborate with our business partners to offer comprehensive services and
solutions for your business aimed at improving efficiencies and optimize these
key areas:

SUPPLY CHAIN

WAREHOUSE &
DISTRIBUTION LOGISTICS

STORE OPERATIONS

E-COMMERCE &
3PL INTEGRATION

FINANCE

WORKFORCE
MANAGEMENT
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A2R SERVICES

A2R’s strength lies in its business process acumen. Retailers rely on
A2R’s advice and time-tested knowledge to successfully complete
their projects. Our dedicated consultants originate from the Retail
and IT world, so we understand your business requirements, and
bring decades of combined knowledge and experience.
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ADVANTAGEOUS PARTNERSHIPS
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In order to help our clients succeed in today’s
challenging retail ecosphere, A2R has made a
number of strategic alliances with forward-

thinking and best of breed solution providers.

In conjunction with A2R’s strategic partners,
our clients are able to benefit from end-to-end
solutions that cover every aspect of retail,
e-commerce and distribution.
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ADVANTAGE TO YOUR ORGANIZATION

Today, customers are
rewriting the retail
playbook.

They shop how they want to,
when they want to and have
their order delivered
wherever they want: in-
store, to home or work.

They want a seamless
shopping experience across
multiple channels and
multiple devices, while
demanding more relevancy
and personalization.

In order to supply the new
demand, a retailer needs
every ADVANTAGE they can
get.

GAIN YOUR ADVANTAGE
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